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MEDIA INFORMATION 

ASEAN INSURERS TO COLLABORATE IN BUILDING CAPACITY FOR LARGE, COMPLEX RISKS 

Kuala Lumpur, 18 December 2025 – Malaysian Reinsurance Berhad (Malaysian Re), Malaysia’s 

leading reinsurance company and a wholly owned subsidiary of MNRB Holdings Berhad (MNRB), 

today published its 9th edition of the ASEAN Insurance Pulse 2025. This year’s research report looks 

at the premium retention capacity and capabilities of the ASEAN insurance markets for large, 

complex risks and investigates approaches how the region strengthens its ability to underwrite and 

retain more of these risks.  

“A stronger focus on regional market development could increase the ASEAN insurance industry’s 

resilience and its contribution to economy and society,” says Ahmad Noor Azhari Abdul Manaf, 

President and Chief Executive Officer of Malaysian Re. “At Malaysian Re we are committed to 

strengthening our insurance sector. This year’s ASEAN Insurance Pulse demonstrates how regional 

insurance pools, lower domestic solvency requirements and an enhanced regional insurance expertise 

can boost the domestic and regional retention of core, strategic economic risks.”  

As affluence rises, natural catastrophe risks increase, infrastructure projects multiply and digital 

distribution gains ground, demand to protect large and complex risks accelerates. However, the 

thread of correlated losses across markets, coupled with limited surplus capital, curbs local insurers’ 

ability to retain risk. Thus, the domestic capacity remains insufficient to shoulder these large and 

often volatile exposures.  

Furthermore, sophisticated catastrophe modelling, access to robust data and actuarial expertise are 

unevenly distributed across ASEAN insurance markets. In addition, the ability to strengthen retention 

and resilience is hindered by a range of formal and informal trade barriers that limit competition, 

reduce capacity and hinder innovation in local insurance markets. 

However, unlocking cross-border collaboration, diversifying capital sources and strengthening 

domestic resilience depend on and benefit from open, fair and efficient insurance markets, without 

compromising on local priorities. Thus, fewer barriers would translate into more regional risk 

retention, efficient market development and greater collective security. 

The ASEAN Insurance Pulse again probed the opinion and market expertise of senior insurance 

executives operating in ASEAN. According to their assessment, access to information and expertise, 

risk capacity and capital, as well as market size or scale are essential preconditions to retain risk. 

ASEAN markets can be ranked according to the availability of these factors. Market size or scale are 
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key to diversify risk, attract talent and invest in expertise. These qualities are required to hold large, 

complex risks and go hand in hand with the availability of capital. Furthermore, while exposures are 

rising rapidly for many large, complex risks, smaller markets are not prepared for these developments.  

Insurers mostly see their sector as a facilitator of domestic economic development. They thus 

advocated to hold more risks that are of high relevance to their economy, such as marine hull, 

renewable energy, large data centres and natural catastrophe risk. Others suggested to increase the 

risk retention in niche segments where the ASEAN markets already possess a competitive advantage, 

such as in takaful. And finally, some pundits recommended to concentrate on the bulk or core lines of 

business, such as motor, property and health, which are evolving rapidly, for instance due to the 

increase in electronic vehicles or the challenges posed by medical inflation.  

Collaborations among ASEAN insurers translate into higher retentions, but the discrepancy between 

insurers in the most and least advanced markets remains a hurdle. These cooperations range from 

loose schemes of knowledge sharing and data exchanges, to risk pools and traditional reinsurance 

arrangements. Where interests are closely aligned, pools or even captives are more common.  

Common platforms such as pools enable knowledge sharing and provide access to risk. High 

executional risks are seen in the underwriting as well as in the durability of pools. Governmental 

support could be important to motivate insurers to cooperate – proposals included common 

regulation to bridge market differences and public private partnerships (PPPs) where governments 

engage with insurers.  

To view the full report, please click here 

About Malaysian Re  

Malaysian Reinsurance Berhad (Malaysian Re) is a wholly-owned subsidiary of MNRB Holdings Berhad 
(MNRB). As the national reinsurer, Malaysian Re continues to enhance the competitiveness and 
efficiency of the local insurance companies in an increasingly globalised marketplace through its active 

involvement in providing effective risk solutions. Leveraging on its breadth and depth of experience and 
expertise, strong fundamentals and a proven record of accomplishment, Malaysian Re has grown in 
stature as an international player having established a strong market presence in Asia and the Middle 
East with a growing footing in Europe. 

About Faber Consulting 

At Faber Consulting, we support our clients in researching and analysing their business environment, 
developing and implementing a distinct strategic profile , and effectively communicating with their key 

stakeholders. We focus on organisations from the financial services industry, mainly insurance and 
reinsurance companies. Our services proposition is based on our partners' in -depth sector expertise 
and senior management experience, gained in the Americas, Asia, the Middle East and Europe. For more 

information, please visit www.faberconsulting.ch and/or download our renowned publications here. 

https://www.malaysian-re.com.my/our-insights/blog-details/149
http://www.faberconsulting.ch/
https://www.faberconsulting.ch/insights.html

